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Background: Limited palliative care (PC) training is a significant barrier to improving access to PC for patients living with life-limiting illnesses in humanitarian settings. Project ECHO (Extension of Community Healthcare Outcomes) is a distance education program that connects experts to local healthcare workers (HCWs).

Objective: Project ECHO Introduction to PC for Humanitarian Settings targeting HCWs in the East Africa region was developed and implemented in 2022. The first cohort of participants completed 11 weeks of weekly sessions from May to end of July 2022. 


Methods: A mixed methods approach was utilized with surveys at baseline, and will be followed by surveys and qualitative interviews upon program completion. Interviews will be recorded and transcribed, and emergent themes were identified.

Intervention: A needs-based curriculum was developed, with each session including a didactic lecture from a specialist followed by case presentation and discussion with an emphasis on clinical practice change. The team created a YouTube channel in which videos could be viewed after the live session for participants to follow up on content as well as a Google Drive so that participants could access resources easily. A WhatsApp group was created to increased ease of communication between the course coordinator, faculty and participants and share challenging patient cases throughout the 11 weeks for further advice and support.   

The outcome of the training was evaluated through exploring participants' 1) changes in knowledge, self-efficacy, and attitudes towards PC, 2) sharing learning experiences and impact stories 3) program acceptability, and 4) recommendations for program improvement which is currently ongoing.

Results: 281 HCWs registered for the first course May 17 – July 26th, 2022. On average approx. 80 – 100 participants signed into a virtual session for 1.5 hours each week for a total of 11 weeks. The faculty were 17 in total with expert PC consultants, physicians, nurses and social workers from a wide range of locations including Kenya, Uganda, Ethiopia, Lebanon, UK, Netherlands, Australia, US, and Canada. Analysis from pre and post course survey at ongoing, preliminary findings from tests showed improvement in knowledge. The WhatsApp group was maintained and ensured for further correspondences.

Conclusion: Project ECHO is an effective tool to support PC education and training, which can support increased access to PC in humanitarian settings.
